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Roles and Reporting 

UTurn is committed to providing a safe and secure environment for children, staff 
and visitors and promoting a climate where children and adults feel confident about 
sharing any concerns they may have about their own safety or the wellbeing of 
others. 

We aim to safeguard and promote the welfare of children by: 

• Protecting children from maltreatment. 

• Preventing impairment of children’s mental and physical health or 
development. 

• Ensuring that children grow up in circumstances consistent with the provision 
of safe and effective care. 

• Taking action to enable all children to have the best outcomes. 

The following named persons should be contacted for support and advice on 
implementing this policy and the associated safeguarding reporting procedures. 

Designated Safeguarding Lead 

Tania Swanson 
Work Telephone: 01255 879907 
Mobile: 07768 818964 
Email: tania@uturn4support.co.uk 

Deputy Designated Safeguarding Lead 

Shani Jackson 
Work Telephone: 01255 879907 
Mobile: 07854 110140 
Email: shani@uturn4support.co.uk 

UTurn4Support 
70 Old Road 
Clacton-on-Sea 
Essex 
CO15 1HN 

Telephone: 01255 879907 
Website: www.uturn4support.co.uk 

This policy and associated procedures are kept at UTurn4Support’s main office and 
can also be made available through the UTurn website. 

mailto:tania@uturn4support.co.uk
mailto:shani@uturn4support.co.uk
http://www.uturn4support.co.uk/
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If either of the named safeguarding leads is unavailable and there is an urgent 
safeguarding concern, managers, staff and volunteers should contact the 
appropriate Essex safeguarding service directly. 

Urgent Safeguarding Concern – Essex Children & Families Hub: 
0345 603 7627 – ask for the Priority Line 

Out of Hours / Emergency Duty Team: 
0345 606 1212 

If a child or young person is in immediate danger, call 999. 

Further safeguarding information is available from the Essex Safeguarding Children 
Board. 
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UTurn Safeguarding Reporting Process 
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1. Introduction 

1.1 

Safeguarding children is everyone’s responsibility. Everyone who comes into contact 
with children and families has a role to play in ensuring children and young people 
are safe from abuse, neglect, exploitation and harm. 

UTurn is committed to safeguarding children and creating a culture of vigilance in 
which concerns are recognised, reported and acted upon appropriately. 

1.2 

The welfare of children and young people is our paramount concern. 

UTurn’s Directors, Trustees, staff and safeguarding leads will ensure that appropriate 
arrangements are in place to safeguard and promote the welfare of young people 
and to work with relevant agencies to identify, assess and support children who are 
suffering, or may be at risk of suffering, harm. 

1.3 

UTurn is a community, and everyone directly connected with the organisation – 
including Directors, Trustees, staff, volunteers, parents/carers, families and young 
people – has an important role to play in keeping children and young people safe. 

2. Our Ethos 

2.1 

UTurn aims to provide a caring, positive, safe and stimulating environment that 
promotes the social, physical, emotional and mental wellbeing of every child and 
young person and enables them to thrive. 

2.2 

We recognise the importance of providing an environment where children and 
young people feel safe, respected and listened to. 

Children and young people should feel able to speak openly and have confidence 
that any concerns they raise will be taken seriously. 

We recognise that both mental and physical health are important aspects of 
safeguarding and the overall welfare of children. 

2.3 
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We recognise that all adults within UTurn, including Directors, Trustees, permanent 
and temporary staff, volunteers, contractors and other adults involved in our 
activities, have an active responsibility to protect children and young people from 
harm. 

2.4 

UTurn will work with parents, carers and guardians to build a clear understanding of 
our safeguarding responsibilities, including the need to involve or make referrals to 
other agencies where appropriate. 

Our safeguarding responsibilities include: 

• Protecting children from maltreatment. 

• Preventing impairment of children’s health or development. 

• Ensuring that children grow up in circumstances consistent with safe and 
effective care. 

• Taking action to enable children and young people to achieve the best 
possible outcomes. 

• Taking appropriate account of race, religion, culture, language, sex, gender 
identity, sexual orientation, disability and additional needs in safeguarding 
and child protection work. 

2.5 

UTurn will fulfil its commitment to safeguard and promote the welfare of children 
by: 

• Ensuring there is clear commitment from senior management and Trustees. 

• Maintaining clear safeguarding roles, responsibilities and lines of 
accountability. 

• Supporting a culture where safeguarding concerns can be raised openly and 
acted upon appropriately. 

• Ensuring accurate records are maintained of safeguarding concerns, actions 
and decisions. 

• Ensuring staff and volunteers receive safeguarding training appropriate to 
their roles. 

• Providing safeguarding supervision, advice and support where required. 
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• Following UTurn’s Safeguarding Reporting Procedure when concerns arise. 

• Working with appropriate external safeguarding agencies when required. 

2.6 

UTurn aims to: 

• Establish and maintain an environment where children and young people feel 
secure, are encouraged to talk and know they will be listened to. 

• Ensure children and young people know there are trusted adults at UTurn 
whom they can approach if they are worried or experiencing difficulties. 

• Provide activities and opportunities that help young people understand how 
to keep themselves safe and recognise when they may be at risk. 

• Support children and young people to understand healthy relationships, 
personal safety, online safety and appropriate boundaries. 

• Develop effective working relationships with parents/carers and 
professionals from other agencies wherever appropriate. 

• Comply with relevant statutory safeguarding and Prevent requirements. 

• Ensure staff understand their responsibilities in relation to abuse, 
exploitation, Female Genital Mutilation, criminal exploitation, online harm, 
radicalisation and other safeguarding risks. 

• Ensure that online, digital and gaming activities are appropriately risk 
assessed, supervised and moderated in accordance with UTurn’s Digital 
Safeguarding Policy. 

3. Scope 

3.1 

For the purposes of this policy, a child is anyone under the age of 18. 

UTurn also supports some young adults aged 18 to 25 with additional needs. 
Safeguarding arrangements for people aged 18 and over are covered by 
UTurn4Support’s Safeguarding Adults Policy where applicable. 

3.2 

This policy applies to: 

• Directors.  
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• Trustees.  

• Employees.  

• Temporary and sessional staff.  

• Volunteers.  

• Students and placements.  

• Contractors.  

• External service or activity providers.  

• Anyone acting on behalf of UTurn.  

3.3 

The policy applies to all children and young people participating in or accessing 
UTurn activities, whether these take place: 

• At the UTurn Hub.  

• At another community venue.  

• Within a school or partner setting.  

• During outreach.  

• During trips or activities.  

• Online.  

• Through digital or gaming provision. 

4. Legal and Safeguarding Framework 

4.1 

UTurn recognises its responsibilities under relevant safeguarding legislation and 
statutory guidance. 

4.2 

This policy has been developed with regard to: 

• Children Act 1989 and Children Act 2004.  

• Working Together to Safeguard Children 2026.  
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• Keeping Children Safe in Education 2026, where relevant to UTurn’s 
partnership work with schools and colleges.  

• Southend, Essex and Thurrock safeguarding procedures and current Essex 
safeguarding guidance.  

• Care Act 2014, where safeguarding adults at risk is relevant.  

• Online Safety Act 2023.  

• Data Protection Act 2018 and UK GDPR.  

• Relevant Prevent Duty requirements.  

• Charity Commission safeguarding expectations for charities and trustees.  

Working Together to Safeguard Children was updated in March 2026. KCSIE 2026 is 
published but comes into force on 1 September 2026; until then schools and colleges 
remain subject to KCSIE 2025.  

4.3 

As UTurn is a charity and not a school, Keeping Children Safe in Education is not 
presented as UTurn’s primary statutory framework. However, UTurn will have regard 
to relevant KCSIE requirements when working in partnership with schools and 
colleges. 

4.4 

This policy should be read alongside UTurn’s: 

• Safeguarding Reporting Procedure.  

• Safeguarding Adults Policy.  

• Digital Safeguarding Policy.  

• Health and Safety Policy.  

• Whistleblowing Policy.  

• Anti-Bullying Policy.  

• Equality and Diversity Policy.  

• Volunteer Policy.  

• Code of Conduct.  
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• Data Protection and Confidentiality policies.  

• Recruitment and Selection procedures.  

5. Working Together 

5.1 

Safeguarding children and protecting them from harm is a shared responsibility. 

UTurn will work appropriately with children, parents and carers, schools, social care, 
health professionals, Police and other relevant organisations to safeguard and 
promote children's welfare. 

5.2 

All staff and volunteers must know who UTurn’s Designated Safeguarding Lead and 
Deputy are and how to contact them. 

Children and young people will be encouraged to tell a trusted adult if they are 
worried about themselves or somebody else. 

5.3 

Where it is believed that a child is suffering, or may be at risk of, significant harm, 
UTurn will follow its Safeguarding Reporting Procedure and current Essex 
safeguarding arrangements. 

Where there is an immediate safeguarding concern, the DSL or appropriate member 
of staff can contact the Essex Children & Families Hub on 0345 603 7627 and request 
the Priority Line. 

If a child is in immediate danger, 999 must be called.  

5.4 

Where a concern does not require immediate statutory intervention, the DSL may 
seek safeguarding advice, consider a request for support or identify an appropriate 
early-help response. 

5.5 

Where appropriate, UTurn will work with the child, family and other professionals to 
provide coordinated support. 

This may include: 

• Early help.  
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• Family support.  

• Mentoring.  

• Wellbeing support.  

• School support.  

• Health services.  

• Social care.  

• Multi-agency support arrangements.  

• Other appropriate community services.  

5.6 

UTurn recognises the importance of early identification of children and families who 
may benefit from additional support. 

Staff should not wait for concerns to reach crisis point before discussing them with 
the DSL. 

5.7 

Staff are trained and supported to recognise signs that a child or young person may 
need additional support with their emotional wellbeing or mental health. 

Mental health concerns may also be an indicator that a child has experienced, or is 
at risk of experiencing, abuse, neglect or exploitation. 

5.8 

Staff and volunteers will be kept informed about safeguarding procedures through: 

• Induction.  

• Safeguarding training.  

• Refresher training.  

• Staff meetings.  

• Safeguarding briefings.  

• Supervision.  
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• Policy updates.  

• Additional role-specific training where required.  

5.9 

All adults working with UTurn must understand how to contact the DSL or Deputy 
and how to report concerns. 

5.10 

Parents and carers will be informed of UTurn’s safeguarding responsibilities and, 
where appropriate, given access to relevant policies and procedures. 

6. Young People's Information and Confidentiality 

6.1 

UTurn recognises the importance of maintaining accurate and relevant information 
about young people. 

Where appropriate, parents/carers may be asked to provide: 

• Names and contact details of people with whom the child normally lives.  

• Details of people with parental responsibility.  

• Emergency contact information.  

• Details of authorised collection arrangements where applicable.  

• Relevant court orders or restrictions.  

• Relevant medical information.  

• GP details where required.  

• Allergies and medication information.  

• Additional needs or reasonable adjustments.  

• Other information relevant to the child's safety and welfare.  

6.2 Confidentiality 

Information provided by children, parents/carers or partner agencies will be treated 
appropriately and shared only where there is a legitimate need. 
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However, staff must never promise a child absolute confidentiality. 

If information indicates that a child or another person may be at risk of harm, it may 
need to be shared with the DSL or an appropriate external agency. 

Safeguarding records will be kept securely and access restricted to appropriate 
individuals. 

7. Specific Safeguarding Issues and Vulnerabilities 

7.1 Abuse and Neglect 

Abuse and neglect are forms of maltreatment. 

A child may experience abuse or neglect within: 

• Their family.  

• Their community.  

• An organisation or institution.  

• A peer relationship.  

• An intimate relationship.  

• An online environment.  

Abuse may be carried out by adults or other children. 

7.2 Physical Abuse 

Physical abuse may include: 

• Hitting.  

• Shaking.  

• Throwing.  

• Poisoning.  

• Burning or scalding.  

• Drowning.  

• Suffocating.  

• Inappropriate physical punishment.  
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• Fabricating or deliberately causing symptoms of illness. 

7.3 Emotional Abuse 

Emotional abuse is the persistent emotional maltreatment of a child that may cause 
serious and lasting effects on emotional development. 

It may include: 

• Making a child feel worthless or unloved.  

• Humiliation.  

• Threats or intimidation.  

• Preventing a child from expressing their views.  

• Age or developmentally inappropriate expectations.  

• Serious bullying.  

• Cyberbullying.  

• Isolation.  

• Exposure to domestic abuse.  

• Exploitation or corruption. 

7.4 Sexual Abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in 
sexual activities. 

It may involve contact or non-contact abuse and can occur online or offline. 

It may include: 

• Sexual assault.  

• Inappropriate touching.  

• Sexualised communication.  

• Sexual images.  

• Exposure to pornography.  

• Grooming.  
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• Sexual exploitation.  

• Encouraging a child to behave in sexually inappropriate ways.  

Sexual abuse can be perpetrated by adults or by other children. 

7.5 Neglect 

Neglect is the persistent failure to meet a child’s basic physical or psychological 
needs. 

It may include failure to: 

• Provide adequate food, clothing or shelter.  

• Protect a child from physical or emotional harm.  

• Provide adequate supervision.  

• Ensure access to appropriate medical care or treatment.  

• Respond appropriately to a child's emotional needs. 

7.6 Other Safeguarding Risks 

UTurn recognises that safeguarding concerns may also include: 

• Domestic abuse.  

• Child sexual exploitation.  

• Child criminal exploitation.  

• County lines.  

• Online abuse.  

• Grooming.  

• Bullying and cyberbullying.  

• Child trafficking.  

• Modern slavery.  

• Harmful sexual behaviour.  

• Female Genital Mutilation.  
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• Forced marriage.  

• Radicalisation.  

• Discriminatory abuse.  

• Hate crime.  

• Peer-on-peer or child-on-child abuse.  

• Serious violence.  

• Substance misuse.  

• Unsafe relationships.  

• Self-harm or serious mental-health concerns.  

• Missing children or unexplained absence.  

• Financial exploitation.  

• Other emerging forms of harm. 

8. Online, Digital and Gaming Safeguarding 

8.1 

UTurn recognises that abuse and harm can occur online through: 

• Social media.  

• Messaging.  

• Online games.  

• Gaming chat.  

• Video and voice communication.  

• Livestreaming.  

• Online forums.  

• Image sharing.  

• Other digital platforms.  

Risks may include: 
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• Grooming.  

• Sexual exploitation.  

• Criminal exploitation.  

• Cyberbullying.  

• Harmful or sexual content.  

• Coercion.  

• Scams.  

• Radicalisation.  

• Inappropriate contact.  

• Sharing personal information.  

• Requests for images.  

• Harassment.  

• Hate speech.  

• Contact from unknown individuals.  

8.2 

UTurn online, digital or gaming activities will be appropriately risk assessed. 

Age-appropriate games, services and settings will be used. 

Parental/carer consent will be obtained where required. 

Appropriate: 

• Privacy settings.  

• Parental controls.  

• Account security.  

• Filtering.  

• Moderation.  

• Access controls  
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will be used according to the activity and identified risk. 

8.3 

Where online gaming forms part of UTurn delivery, sessions will use private, invite-
only or otherwise controlled environments wherever possible. 

Activities will be appropriately supervised or moderated. 

Public livestreaming and unrestricted communication with unknown users will not 
form part of UTurn-delivered activities involving children. 

8.4 Messaging and Chat 

Messaging and chat functionality will be considered as part of the risk assessment 
for online or gaming activities. 

Where appropriate, functionality will be restricted or disabled. 

Staff and volunteers must not use: 

• Personal social-media accounts.  

• Personal gaming accounts.  

• Informal private messaging.  

• Unapproved communication channels  

to establish or maintain one-to-one communication with young people. 

Communication must use approved UTurn methods that allow appropriate 
organisational oversight. 

8.5 

Staff will actively manage unacceptable online behaviour. 

This includes: 

• Bullying.  

• Harassment.  

• Discriminatory communication.  

• Sexualised communication.  
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• Threats.  

• Grooming indicators.  

• Sharing inappropriate content.  

• Contact with unknown individuals.  

• Exploitation.  

Concerns will be recorded and escalated through UTurn’s Safeguarding Reporting 
Procedure. 

8.6 

Facilitators, mentors and trusted adults involved in digital activities will receive 
appropriate training and support covering: 

• Recognising safeguarding concerns.  

• Online safety.  

• Gaming and messaging risks.  

• Grooming.  

• Cyberbullying.  

• Professional boundaries.  

• Appropriate moderation.  

• Reporting and escalation.  

8.7 Sensitive or Complex Discussions 

Where sensitive subjects arise, staff will: 

• Listen calmly.  

• Avoid judgement.  

• Avoid leading questions.  

• Never promise confidentiality.  

• Maintain professional boundaries.  

• Recognise the limits of their role.  
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• Seek safeguarding advice where required.  

Staff must not attempt to provide specialist therapeutic or clinical support outside 
their competence. 

Concerns requiring safeguarding action or specialist support will be referred or 
escalated appropriately. 

8.8 

Online and gaming risk assessments, moderation arrangements and communication 
controls will be reviewed: 

• Regularly.  

• Following safeguarding incidents.  

• Following significant platform changes.  

• Where new risks emerge. 

9. Roles and Responsibilities 

9.1 Directors and Senior Management 

Directors and senior management are responsible for: 

• Maintaining appropriate safeguarding arrangements.  

• Supporting a strong safeguarding culture.  

• Ensuring policies and procedures are communicated.  

• Operating safer recruitment procedures.  

• Ensuring appropriate DBS checks are undertaken where roles are eligible.  

• Ensuring references and other appropriate recruitment checks are 
completed.  

• Taking appropriate action when allegations are made against staff or 
volunteers.  

• Ensuring staff understand their safeguarding responsibilities.  

• Identifying training and support needs.  

• Providing appropriate safeguarding supervision.  
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• Following current Essex and SET safeguarding arrangements.  

• Ensuring facilitators and mentors receive role-appropriate training.  

• Ensuring digital and online safeguarding arrangements are appropriate. 

9.2 Designated Safeguarding Lead 

The DSL and Deputy DSL are responsible for: 

• Acting as safeguarding points of contact.  

• Providing safeguarding advice and support.  

• Receiving and assessing safeguarding concerns.  

• Referring suspected abuse to Children's Social Care where required.  

• Supporting staff making safeguarding referrals.  

• Maintaining accurate and secure safeguarding records.  

• Understanding relevant data-protection and information-sharing 
requirements.  

• Considering Channel referrals where there are radicalisation concerns.  

• Referring matters to the Police where a crime may have occurred.  

• Considering DBS referrals where legally required.  

• Liaising with Essex LADO where concerns relate to adults working with 
children.  

• Liaising with schools and other partners where appropriate.  

• Understanding local early-help and statutory-intervention arrangements.  

• Supporting and attending child-protection meetings where required.  

• Ensuring staff understand safeguarding policies and procedures.  

• Recognising the particular safeguarding needs of children with SEND and 
other vulnerabilities.  

• Overseeing safeguarding arrangements for online, digital and gaming activity.  

• Reviewing digital risks, controls and incidents. 
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9.3 Individual Staff and Volunteers 

All staff and volunteers must: 

• Actively safeguard and promote children's welfare.  

• Know how to identify emerging concerns.  

• Know the names and contact details of the DSL and Deputy.  

• Report concerns without delay.  

• Never assume somebody else will report a concern.  

• Record concerns accurately.  

• Attend required safeguarding training.  

• Seek safeguarding advice and supervision where necessary.  

• Maintain professional boundaries.  

• Follow approved digital communication arrangements.  

• Understand that safeguarding responsibilities apply online as well as face-to-
face.  

Staff should be particularly alert where a child: 

• Has additional needs or a disability.  

• Is a young carer.  

• Is experiencing family difficulties.  

• Is experiencing domestic abuse.  

• Is showing signs of abuse or neglect.  

• Is at risk of exploitation.  

• Is involved in criminal or antisocial activity.  

• Is experiencing poor mental health.  

• Is socially isolated.  

• Is being bullied.  
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• Is experiencing online harm.  

Do not minimise concerns and do not assume somebody else will act. 

9.4 Trustees 

Trustees are responsible for: 

• Holding senior management accountable for safeguarding.  

• Receiving appropriate safeguarding reports.  

• Ensuring safeguarding weaknesses are addressed.  

• Reviewing the effectiveness of safeguarding arrangements.  

• Ensuring appropriate training is available.  

• Reviewing this policy regularly.  

• Understanding UTurn’s safeguarding responsibilities as a charity.  

• Considering Charity Commission reporting requirements where serious 
safeguarding incidents occur. 

10. Early Intervention and Attendance 

10.1 Attendance 

UTurn recognises that unexplained or concerning changes in attendance may 
sometimes indicate that a child is experiencing harm or additional difficulties. 

Where appropriate, UTurn will: 

• Follow up unexplained absence.  

• Contact parents/carers where appropriate.  

• Consider known safeguarding risks.  

• Liaise with social workers or other professionals where necessary.  

• Record safeguarding concerns relating to absence.  

• Escalate concerns where a child's safety cannot be established.  
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Where a child has an existing Child Protection Plan, Child in Need Plan or other 
statutory support arrangement, UTurn will communicate relevant attendance 
concerns to the appropriate professional where required. 

10.2 Young Person's Behaviour 

UTurn aims to maintain a safe, calm and supportive environment. 

Behaviour that challenges staff should be considered in context, including whether it 
may be communicating distress, trauma or another unmet need. 

Physical intervention will only be used where lawful, necessary and proportionate to 
protect the child or another person from harm. 

Any physical intervention must be: 

• Recorded.  

• Reported to an appropriate manager.  

• Reviewed.  

• Communicated to parents/carers where appropriate.  

• Considered from a safeguarding perspective. 

11. Responding to Concerns or Disclosures From a Child 

11.1 All Staff Must 

When a child or young person raises a safeguarding concern, staff should: 

• Listen without unnecessary interruption.  

• Avoid leading questions.  

• Take the child seriously.  

• Reassure them that they have done the right thing by telling somebody.  

• Respect their privacy but never promise confidentiality.  

• Explain that information may need to be passed to people who can help keep 
them safe.  

• Avoid investigating.  

• Avoid confronting the alleged perpetrator.  
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• Report the concern to the DSL or Deputy without delay.  

• Record what was said as soon as possible.  

• Use the child's own words where possible.  

• Date and sign the record.  

• Follow UTurn’s Safeguarding Reporting Procedure. 

11.2 The DSL Will 

The DSL or Deputy will: 

• Consider any urgent medical or safety needs.  

• Consider whether the child is suffering or may be at risk of significant harm.  

• Review relevant previous safeguarding information.  

• Consider whether external safeguarding advice or referral is required.  

• Consider whether parents/carers should be informed, taking into account 
whether doing so could increase risk.  

• Seek advice from Children's Social Care where necessary.  

• Record decisions, actions and reasons.  

• Continue to monitor and support the child where appropriate. 

12. Allegations Against Staff, Volunteers or Other Adults 

12.1 

Any allegation or concern relating to a member of staff, volunteer, Trustee, 
contractor or another adult working with children must be taken seriously and 
reported without delay. 

12.2 

This includes concerns that somebody may have: 

• Behaved in a way that has harmed a child or may have harmed a child.  

• Possibly committed a criminal offence against or relating to a child.  
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• Behaved towards a child in a way indicating that they may pose a risk of 
harm.  

• Behaved, or may have behaved, in a way indicating that they may not be 
suitable to work with children.  

These are the criteria used by Essex LADO. Essex advises that the LADO should be 
contacted within 24 hours where an allegation meets the relevant criteria.  

12.3 

Where appropriate, the concern will be reported to: 

Essex Local Authority Designated Officer (LADO) 
Telephone: 03330 139 797 
Email: lado@essex.gov.uk  

12.4 

If a concern relates to the Designated Safeguarding Lead, it should be reported to 
the Deputy DSL and an appropriate Director/Trustee. 

If the concern relates to the Deputy DSL, it should be reported to the DSL and an 
appropriate Director/Trustee. 

If the concern involves both safeguarding leads or senior management, it should be 
reported to the Chair of Trustees, and appropriate external safeguarding advice 
should be sought. 

12.5 

Staff must not investigate allegations against colleagues themselves. 

UTurn will cooperate with LADO, Police, Children's Social Care and other agencies as 
required. 

12.6 

UTurn will consider whether: 

• The individual can safely remain in their role.  

• Appropriate risk-control measures are required.  

• Disciplinary procedures apply.  

• Police involvement is required.  
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• A DBS referral is required.  

• Charity Commission reporting requirements apply. 

13. Safeguarding Reporting Procedure 
All safeguarding concerns must be reported in accordance with UTurn’s Safeguarding 
Reporting Procedure – UT0004. 

The basic process is: 

1. RECOGNISE 
Identify or receive a safeguarding concern. 

2. CHECK IMMEDIATE SAFETY 
If somebody is in immediate danger, call 999. 

3. RESPOND 
Listen calmly, reassure the child and do not investigate. 

4. RECORD 
Make a clear factual record using the child's own words where possible. 

5. REPORT 
Report immediately to the DSL or Deputy. 

6. REFER / ESCALATE 
The DSL considers whether Children's Social Care, Police, LADO or another service 
should be contacted. 

7. ACT AND SUPPORT 
Implement agreed safeguarding actions and provide appropriate support. 

8. REVIEW 
Record decisions and outcomes and continue monitoring where required. 

Remember: 

RECOGNISE → RESPOND → RECORD → REPORT → REFER → REVIEW 

14. Safeguarding Records 

Safeguarding records must: 

• Be factual.  

• Be completed as soon as possible.  

• Include dates and times.  
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• Include the child's own words where possible.  

• Record observations separately from opinions.  

• Record decisions and reasons.  

• Record who information has been shared with.  

• Be stored securely.  

• Only be accessible to appropriate individuals.  

Staff should not remove, alter or destroy safeguarding information outside UTurn’s 
approved procedures. 

15. Information Sharing 

Safeguarding information should be shared appropriately where necessary to 
protect a child. 

The child's safety and welfare must not be compromised because staff are worried 
about sharing relevant safeguarding information. 

Information should be: 

• Necessary.  

• Relevant.  

• Proportionate.  

• Accurate.  

• Timely.  

• Shared securely.  

• Recorded appropriately.  

Where appropriate and safe, children and parents/carers should be informed about 
information sharing. 

16. Staff Training, Support and Supervision 

All staff and volunteers working directly with young people will receive safeguarding 
training appropriate to their roles. 

Training may include: 
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• Recognising abuse and neglect.  

• Responding to disclosures.  

• Safeguarding reporting.  

• Online safety.  

• Gaming and messaging risks.  

• Grooming and exploitation.  

• Child-on-child abuse.  

• Mental health.  

• Prevent.  

• Professional boundaries.  

• Information sharing.  

• Managing sensitive conversations.  

Staff will be encouraged to seek advice whenever they are uncertain about a 
safeguarding concern. 

Safeguarding supervision will be available where appropriate. 

Following serious or distressing safeguarding incidents, additional support may be 
provided to staff and volunteers. 

17. Monitoring and Review 

17.1 

The DSL will monitor UTurn’s safeguarding practices and bring weaknesses or 
required improvements to the attention of senior management and Trustees. 

17.2 

Directors and Trustees will ensure identified safeguarding weaknesses are addressed 
appropriately. 

17.3 

Safeguarding activity will be reported to Trustees at an appropriate level while 
maintaining confidentiality. 
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17.4 

Safeguarding incidents may be reviewed to identify: 

• Learning.  

• Training requirements.  

• Policy changes.  

• Improvements to service delivery.  

• Digital or gaming risks.  

• Emerging safeguarding issues.  

17.5 

This policy will be reviewed at least annually and sooner where: 

• Legislation changes.  

• Statutory or local guidance changes.  

• UTurn services change.  

• New technologies or digital activities are introduced.  

• A safeguarding incident indicates changes are required.  

• Trustees or safeguarding leads identify improvements.  

17.6 

Senior Management and Trustees will consider whether safeguarding incidents meet 
Charity Commission serious-incident reporting requirements and will report where 
required. 

18. Useful Contacts 

UTurn Designated Safeguarding Lead 

Tania Swanson 
Work: 01255 879907 
Mobile: 07768 818964 
Email: tania@uturn4support.co.uk 

UTurn Deputy Designated Safeguarding Lead 
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Shani Jackson 
Work: 01255 879907 
Mobile: 07854 110140 
Email: shani@uturn4support.co.uk 

Essex Children & Families Hub 

0345 603 7627 

For an immediate safeguarding concern, ask for the Priority Line. 

The Priority Line operates Monday–Thursday 8:45am–5pm and Friday 8:45am–
4:15pm.  

Emergency Duty Team 

0345 606 1212 

For out-of-hours safeguarding concerns.  

Essex Local Authority Designated Officer – LADO 

03330 139 797 
lado@essex.gov.uk  

Emergency Services 

999 

NSPCC Helpline 

For adults concerned about a child: 

0808 800 5000 

Childline 

For children and young people: 

0800 1111 

 

 

 


